
BUSINESS BOSS 
PROGRAM

I N S P I R I N G  T H E  N E X T  G E N E R A T I O N  
O F    Y O U N G  E N T R E P R E N E U R S !
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Our Business Boss program is perfect for those students that have already done 

the basics with starting their own businesses and are now looking to make their 

ideas a reality and bring their businesses into the real world. 

 

Throughout the level up program, students will kick off trading and will look at 

implementing their marketing campaigns, launching their products and 

continuously iterating their business based on the real time feedback that they 

will be receiving from their customers.  

Program Overview

Topics Covered 

Business Tools 

Social Media for Your Business 

Digital Marketing 

Physical Marketing  

Metrics and Data 

Budgeting 

Partners and Influencers 

Reporting and Tracking  

"Thank you so much for this opportunity! I had always thought 

business was big and boring but now I love it. I can't wait to take 

our products to the markets and see what we can do."

http://www.bopindustries.com/
http://www.bopindustries.com/
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To kick off, we will start by introducing the students to a range of essential 

business tools such as Canva, Google Analytics, Wix and MailChimp. In the first 

week we will also get students all up to the same point as they set up social 

media accounts, create a landing page and build some initial branding and 

content. 

Program Outline

Week 1: Business Tools

After setting up their essentials in week one, in week two we will be looking at 

strategies for growth as teams build out their social media strategies, design some 

email marketing campaigns and explore their options with paid advertising and 

begin to action their plans. 

Week 2: Strategies for Growth

By week three, groups will begin to see organic reach kicking off and orders 

beginning to come in. With money going in and out, it’s important to set up 

some powerful spreadsheets to keep track of their money, as well as to plan 

and forecast for the future. 

Week 3: Budgeting

As well as digital marketing, we will also be working with the students on 

building their physical presence with opportunities for pop up shops and 

appearances at local events and markets.  

Week 4: Pop Ups

For week five, six and seven we will be doing nothing but pushing hard to get 

as many sales as possible. With digital marketing, physical marketing and their 

strategies, students will be working hard to bring in as many sales as possible. 

Throughout these weeks, we will spend our time reflecting on what is working 

and what isn’t working in their strategies and continuing to iterate.  

Week 5 + 6 + 7: Product Design

http://www.bopindustries.com/
http://www.bopindustries.com/
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For the final week we will be reflecting on the previous few weeks to see what 

overall worked well, what didn’t and how did groups adapt to the market. In addition 

we will be revisiting our budgets and data collected to identify trends and collate a 

final report on the previous weeks. We will then be using this data to create a plan of 

attack moving forward with our businesses. 

Program Outline

Week 8: Reflections

Outcomes 

By the end of this program, students will have learnt a series of tools and 

methodologies that they will continue to use throughout their business journeys. 

 

Over the eight weeks they will have planned, built and run their businesses with 

weekly mentoring and check ins with the group and they will then have a plan 

of attack on how to move forward with their businesses. 

Why Is This Useful?

Starting a business can be daunting, we often get asked where we recommend 

starting and also how we recommend founders keep the momentum going. 

 

After working with a range of passionate founders around the world, we’ve 

developed this program to help your students kickstart their businesses and 

develop a clear plan for growth. 

Who Is This For?

Each session can cater for 20-30 students. The smaller the group sizes, the more 

one on one time the students get with the facilitators.  

 

These programs can be run with students from grade 7 - 12 in an after school 

format with 1 - 2 hour masterclasses each week.

http://www.bopindustries.com/
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